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Accomplishments and Goals

President

Accomplishments:

· Developed orientation for new Board members

· Developed preference survey and “report card” for Board members

· Provided leadership for revision of Constitution and By-laws

· Continue to support and work toward TR licensure

· Gave support to all Board members and communicated with membership

2011-12 Goals:
· Work with the Secretary and the Board to amend the Policies and Procedure Manual

· Continue to work toward TR licensure

· Work with the President Elect and the Board to develop, and begin implementing, a strategic plan based on membership survey

President Elect

Accomplishments:

· Oversaw development and distribution of membership survey

· Initiated collaboration with Activity Association on upstate conference
2011-12 Goals: 

· Work with the President and the Board to develop, and begin implementing, a strategic plan based on membership survey

· Assume responsibility for Elections and for Awards and Scholarships

Treasurer

Accomplishments:

· Maintained a balanced budget 

· Progress made toward establishing separate budgets for Conference and for other NYSTRA expenses

· Cut down on all spending, especially travel to and from meetings

· Set NYSTRA up to accept credit cards for merchandise, Conference and membership renewal

2011-12 Goals:
· Maintain a balanced budget

· Complete process of establishing separate budgets for Conference and for other NYSTRA expenses, listing actual income and expenditures

Secretary

Accomplishments:

· Prepared minutes and handled correspondence

· Revised Constitution and By-laws 

· Began process of revising Policies and Procedures Manual

· Contributed to NYSTRA newsletter

2011-12 Goals:

· Complete revision of the NYSTRA Policies and Procedures Manual

· Continue to assist/contribute to NYSTRA newsletter

· Assist with revisions/changes to NYSTRA website

Past President

Accomplishments:
Election:

· The criteria for positions was reviewed and updated.

· Election information and ballots were emailed, and mailed to those members whose emails were not available.

· Voting was accomplished by electronic ballot. 

Awards and Scholarships:

· Award and scholarship criteria was reviewed and updated.

· Award and scholarship information was emailed, and mailed to those members whose email was not available. 

· The Award and Scholarship Committee, comprised of the seven NYSTRA Past-Presidents voted by email to select the winning candidates.

· The award for Student of the Year was not given as there was no nomination for this award. 

Professional Development—Conference

Accomplishments:

· Planned, organized, and advertised 16th Annual Multi-day Conference

· Recruited members for Hospitality and Moderator chairs

2011-12 Goals:

· Set dates and determine location of 17th Annual Conference

· Plan and organize conference

· Continue to involve members as committee chairs as appropriate

· Revise and update conference procedures binder

Professional Development—Workshops Downstate

Accomplishments:

· Served on the Downstate Conference committee, and provided input regarding TR sessions for the conference

2011-12 Goals: 

· Serve on the Downstate Conference committee, and provide input regarding TR sessions for the conference

· Plan at least one additional half-day or full-day workshop

Professional Development—Workshops Upstate

Accomplishments:

· Provided co-sponsorship for Activity Association Conference

2011-12 Goals: 

· Plan at least one half-day or full-day workshop to provide upstate members professional development opportunities

Legislation/Advocacy/PR

Accomplishments:

· Served on the Licensure Committee

· Represented NYSTRA in November at the SUNY Cortland Conference

· Did presentations on TR/NYSTRA at Syracuse University and Onondaga Community College

· Coordinated efforts of other NYSTRA members who presented at high schools and special academic programs

· Reported on efforts in the NYSTRA Newsletter 

2011-12 Goals:

· Continue to actively serve on the TR licensure committee; solicit NYSTRA membership participation

· Revive membership involvement in School Outreach; update gmail account database

Fundraising

Accomplishments:

· Implemented member and non-member pricing for merchandise as an added membership benefit

· Designed two new posters (one for TR Week and one suitable year round), two new T-shirts (both promoting TR profession), and two different car magnets (one TR and one CTRS) to promote the TR profession

· Advertised to membership through Newsletter, email blast, and website

· Requested input from members regarding ideas for new merchandise

· Continued to reduce old inventory

2011-12 Goals:

· Continue to be responsive to ideas from membership and the Board for new merchandise

· Explore adding pictures of key merchandise to the website

· Continue to reduce old inventory

Newsletter

Accomplishments:

· Produced quarterly newsletter that was informative and up-to-date

· Kept costs down by distributing Newsletter via email

2011-12 Goals:

· Continue to reduce costs and environmental impact through use of email 

· Continue to have newsletter available for our readers to view by the 1st of March, June, September and December

· Continue to produce a newsletter that is informative, timely, and enjoyable with Board reports, articles pertaining to TR, information about upcoming workshops and conferences, seasonal quotes, and a joke corner 

Membership

Accomplishments:
· Maintained consistent numbers of active members

· Updated membership lists by contacting members as needed

· Sent out all membership correspondence within time frames

· Revised NYSTRA membership list removing the names of expired members from 2008 to October 2010

· Maintained and developed directory of all members including their place of work/school (if provided)

· Updated NYSTRA email member address book with accurate email information

· Created a mailing list for outside organizations

2011-12 Goals: 

· Recruit student members by networking and communicating with student liaison(s) 

· Maintain accurate mailing/membership list of current members

· Continually update address and email information. 

· Reach out to members who have not provided email addresses to update this information

· Continue to develop a directory of all members including their place of work

· Actively recruit new members by contacting TR Directors, and individuals posting jobs/internships on the NYSTRA website

Student Liaisons
Accomplishments:
· Established a NYSTRA Facebook page for TR students

· Increased NYSTRA student membership

· Assisted in planning “speed dating” internship fair at Conference

· Produced manual for internship fair, listing agencies and schools, to be passed on to next student liaison(s)

2011-12 Goals:
· Maintain TR student Facebook page 

· Encourage student membership 

· Organize internship fair at annual Conference, and keep manual updated

· Will increase student attendance at the annual conference to at least 20 students in attendance
